
Navigating your 2024 Medicare
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Who is a HICAP?

o Health Insurance Counseling and Advocacy Program

o Volunteer supported and administered by the Dept. of Aging 

o We provide Medicare Education and one-on-one Counseling

o HICAP offices and counseling sites are available in every county

o Our Services are free, unbiased, and confidential
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Agenda

HICAP 2024 - Understanding Medicare 

Understanding your current coverage
o Original Medicare + Supplements
o Medicare Advantage 
o Payments & Important Dates

Medicare in 2024
o What is new in 2024
o Understanding your Medical and Rx benefits 
o Gaining transparency ( online accounts, MSN, EOB..)
o Additional resources when Medicare is not affordable
o HICAP Services
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Original Medicare

Part A 
(Hospital Insurance) 

Part B
(Medical Insurance)

Getting Started with Medicare

o Original Medicare is a Federal Program
o Enrollment is managed by the Social Security Administration
o Medicare program rules are managed by CMS
o Medicare is fundamentally a Fee For Service (FFS) insurance
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Premium Deductible Copay
Part A $0 

For most people
$1632** per benefit 
period

$0 
(for the first 60 days 
in Hospital)

Part B $174.70 
for most people

$240 per year 20% of the assigned 
bill

2024 Original Medicare Cost 

** GAPS!!
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Closing the Original Medicare “GAPS”

Part A 
(Hospital)

Part B 
(Medical)

Medigap
(Supplement)

Part D
(Rx Drugs)

• Medigap = Medicare Supplement
• Sold by Private companies
• Supplements Part A + B
• In 2024 Highest plan is G, Lowest A

• Part D = Prescription Drug Plan
• Sold by private companies
• Generally covers at-home 

medications
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Agenda

HICAP 2024 - Understanding Medicare 

Understanding your current coverage
o Original Medicare + Supplements
o Medicare Advantage 
o Payments & Important Dates

Medicare in 2024
o What is new in 2024
o Understanding your Medical and Rx benefits
o Gaining transparency ( online accounts, MSN, EOB..)
o Additional resources when Medicare is not affordable
o HICAP Services
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Medicare Advantage 

Part A 
(Hospital)

Part B 
(Medical)

Medigap
(Supplement)

Part D
(Rx Drugs)

Part C
(All in one)

Original Medicare + 
Medigap+ Part D 

(FFS)

Medicare Advantage (MA)
(HMO, PPO)

Sold by private companies
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Medicare Advantage

Part C
(All in one)

Medicare Advantage (MA)
(HMO, PPO)

• Medicare Advantage = MA
• All-in-one Plans sold by Private 

companies

• Your original Medicare is 
“converted” to a private contract

• MA plans must offer “services” of 
Part A, B, D

• Examples “ Kaiser, AARP/UHC, 
Alignment….”
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Sample Medicare Advantage List
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Sample Medicare Advantage List
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Original Medicare vs. Medicare Advantage

Original Medicare + Medigap + Part D Medicare Advantage

Fee For Service HMO and/or PPO
No Network, you can go to any provider 
that accepts Medicare

In-network and/or out of Network 
coverage for extra copay

No referral required in most cases Referral is required in most cases
Medigap Guarantee for limited time Guaranteed enrollment
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Original Medicare vs. Medicare Advantage

75 years old, San Mateo County (Medigap G or Medicare Advantage)

Original Medicare + Medicare Advantage

Part A premium $0 $0

Part B premium $174.70 $174.70

Extra premium $168 ( Medigap G) $0 ( MA )

Part A & B deductibles $240/year $0

Part A & B max out of pocket $0 $298 - $8,850/year 
(typical $4000)

Part D premium $0.40 - $170 $0

Part D max out of pocket $0 - $3,500/year $0 - $3,500/year
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Can you now identify what coverage you have?

Part A 
(Hospital)

Part B 
(Medical)

Medigap
(Supplement)

Part D
(Rx Drugs)

Part C
(All in one)

Original Medicare + 
Medigap+ Part D 

(FFS)

Medicare Advantage (MA)
(HMO, PPO)

Sold by private companies
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Agenda

HICAP 2024 - Understanding Medicare 

Understanding your current coverage
o Original Medicare + Supplements
o Medicare Advantage 
o Payments & Important Dates

Medicare in 2024
o What is new in 2024
o Understanding your Medical and Rx benefits
o Gaining transparency ( online accounts, MSN, EOB..)
o Additional resources when Medicare is not affordable
o HICAP Services
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Medicare Payment Options

HICAP 2024 - Understanding Medicare 

If collecting Social Security
o Part B Premium must be deducted from the SS check
o Part D Premium may be deducted from the SS check if you elect this option
o MA Premium may be deducted from the SS check if you elect this option
o Medigap must be paid directly by you to the provider

If not collecting Social Security
o Part B premium must be paid by you quarterly to Medicare
o Medigap & Part D premiums must paid by you to the plan provider
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Important Medicare Dates

February 2022 Getting Started with Medicare

Medigap 
Plan Enrollees

Evaluate & 
change Medigap

<=60 days from
your birthday

CA BIRTHDAY 
RULE 

Triggering event
By you, plan, 

Employer

Enroll or 
Change

any coverage

63 days –
8 months from 

The event

SPECIAL 
ENROLLMENT 
PERIOD (SEP)
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Questions
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Agenda

HICAP 2024 - Understanding Medicare 

Understanding your current coverage
o Original Medicare + Supplements
o Medicare Advantage 
o Payments & Important Dates

Medicare in 2024
o What is new in 2024
o Understanding your Medical and Rx benefits
o Gaining transparency ( online accounts, MSN, EOB..)
o Additional resources when Medicare is not affordable
o General Tips
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Key Medicare Updates 

Inflation Reduction Act 2023 Medicare provisions:
o Insulin co-pay will be capped at $35/month for Medicare recipients
o All vaccine co-pays will be$0 ( example: Shingrix)
o Coverage when enrolling in original Medicare is effective the following month 

Inflation Reduction Act 2024 Medicare provisions :
o The 5% catastrophic coverage copay has been eliminated
o Increased and/or eliminated asset limits for “Medicare Saving Programs”and

Part D “Extra Help”

Inflation Reduction Act 2025 Medicare provisions :
o Maximum out of Pocket for Medications will be capped at $2000
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Agenda

HICAP 2024 - Understanding Medicare 

Understanding your current coverage
o Original Medicare + Supplements
o Medicare Advantage 
o Payments & Important Dates

Medicare in 2024
o What is new in 2024
o Understanding your Medical and Rx benefits
o Gaining transparency ( online accounts, MSN, EOB..)
o Additional resources when Medicare is not affordable
o HICAP Services
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Understanding your Medical Benefits

HICAP 2024 - Understanding Medicare 

Preventive

Medically Necessary

Emergency

o The same for original Medicare or Medicare Advantage
o Not subject to deductible or copay
o Include welcome to Medicare & Annual Wellness visits

o Subject to plan and/or Medicare rules
o Plan must have an appeal process if coverage is denied
o You must be told in writing if Medicare will not cover a service

Extras! 

o Covered in the nearest medical facility regardless of network
o In-network copay applies regardless of location
o Surprise billing is illegal

o Benefits offered by private plans and are not regulated
o Vision, hearing, OTC $, health club memberships
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Preventive Services

HICAP 2024 - Understanding Medicare 

T – Telehealth-eligible service
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Medical Services Saving Tips

o See if you qualify for a “Life Event” if you have a Part B or 
Part D premium surcharge ( IRMAA)

o Understand your provider’s Financial Assistance Program

o Print a list of your MA plan co-pays in advance

o Understand your Medigap plan co-pay if any

o Review your bills carefully and appeal as appropriate 

o Wait to pay bills from a provider until you are sure 
Medicare and Medigap has already paid
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Phase 1
Deductible 

Phase 2
Initial Coverage

Phase 3
Coverage Gap 

Phase 4
Catastrophic 

Coverage

100% 
(deductible)

0% 0% 0%

Co-pay $/ 
Coinsurance %

Rest 0% 0%

25% 5% 70% 0%

0%
2024

15% 0% 85%

Max $545 in 2024 = End of phase 1

$5,030 max in 2024 = End of phase 2

*$8,000  max in 2024 = End of phase 3

*$8,000 is called True out of pocket “TrOOP” 
TrOOP = deductible + Phase 2 & 3 copay + Manufacturer payment ( not Premium)

You Your Plan Manufacturer Medicare

Understanding your Part D (Rx) Benefits
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Part D (Rx) Saving Tips

o Have a printout of your plan’s medications copays before 
you refill your prescription

o Ensure that you are using your plan’s “preferred” pharmacy

o Ask the plan for a “formulary exception” for new 
medications if not in the formulary 

o Ask the plan  for a “tier exception” if the copay is too high

o Use discounters when appropriate (GoodRx) but be aware 
that cost will not be counted against your out-of-pocket.
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Questions
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Agenda

HICAP 2024 - Understanding Medicare 

Understanding your current coverage
o Original Medicare + Supplements
o Medicare Advantage 
o Payments & Important Dates

Medicare in 2024
o What is new in 2024
o Understanding your Medical and Rx benefits
o Gaining transparency ( online accounts, MSN, EOB..)
o Additional resources when Medicare is not affordable
o HICAP Services
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WWW.Medicare.gov
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Review  Claims!

Online:
o MyMedicare.gov account 

o > Claims
o > Deductibles status

o Provider Medical Portal ( ex. Myhealth at Stanford)
o Be aware that what is posted may not be final so WAIT until all insurance has been processed

o Part D stand-alone Portal
o Check deductible status
o Check copays

Mailings:
o MSN ( Medicare Summary Notice- This is not a bill) if you are on Original Medicare
o EOB ( Explanation of Benefits- This is not a bill) for all other private coverage
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Agenda

HICAP 2024 - Understanding Medicare 

Understanding your current coverage
o Original Medicare + Supplements
o Medicare Advantage 
o Payments & Important Dates

Medicare in 2024
o What is new in 2024
o Understanding your Medical and Rx benefits
o Gaining transparency ( online accounts, MSN, EOB..)
o Additional resources when Medicare is not affordable
o HICAP Services
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Additional Resource

HICAP 2024 - Understanding Medicare 

Government Programs ( income limit 100-400% FPL; No Asset limits in 2024)
o Medi-Cal
o Medicare Savings Programs 
o Extra Help for Part D

Non-Government Programs:
o Medical Provider Financial Assistance Programs ( Stanford, Kaiser…)
o Pharma Assistance Programs ( WWW.Needymeds.org)
o Pharma Foundation copay assistance
o Discounters such as GoodRx
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Presentation Take away

o Understanding your coverage: Original Medicare or Medicare Advantage

o Do not miss important Medicare dates throughout the year ( Birthday rule, Open 
enrollment, SEP…)

o Understand your benefits and what you “should” be paying

o Take advantage of assistance programs when appropriate



34

HICAP Services

Getting Started with Medicare

 1-on-1 phone or in-person counseling
 Review your plan options (Part D, MA plans, Medigap)
 Highlight financial assistance programs ( not only low-income assistance)
 Assist you in the enrollment process
 Contact Medicare to follow up or sort out issues on your behalf
 Assist you with Medicare or Insurance provider Appeal
 Provide you with county-specific aggregated Medicare materials 
 Educate, Inform, and advocate on your behalf!



HICAP Medicare Counseling

650 627-9350    
1-800-434-0222

info@hicapsm.org
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Medicare Supplement (Medigap)

o Guaranteed enrollment within 6 month of Part B

o Medigap is secondary to Medicare ( only pays if Medicare pays)

o Basic benefits are the same across all provider for a given plan

o Not all Medigap providers offer all plans

oYou can change providers every year within 60 days of your 
birthday “CA Birthday Rule”

o You can change to a lower plan benefit but not up (ex G to A but 
not A to G)
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Medigap Plans vs Benefits
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Monthly Part B Standard Premium—Income-Related Monthly Adjustment 
Amount (IRMAA) for 2024

Your Part B premium in 2024 based on your 2022 tax return:

Getting Started with Medicare

Beneficiaries who file individual tax returns with 
modified adjusted gross income:

Beneficiaries who file joint tax 
returns with modified adjusted 

gross income:

Income-Related 
Monthly 

Adjustment 
Amount

Total Monthly 
Premium 
Amount

Less than or equal to $103,000 Less than or equal to $206,000 $0.00 $174.70

Greater than $103,000 and less than or equal to 
$129,000

Greater than $206,000 and less 
than or equal to $258,000 $69.90 $244.60

Greater than $129,000 and less than or equal to 
$161,000

Greater than $258,000 and less 
than or equal to $322,000 $174.70 $349.40

Greater than $161,000 and less than or equal to 
$193,000

Greater than $322,000 and less 
than or equal to $386,000 $279.50 $454.20

Greater than $193,000 and less than $500,000 Greater than $386,000 and less 
than $750,000 $384.30 $559.00

Greater than or equal to $500,000 Greater than or equal to $750,000 $419.30 $594.00
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Monthly Part D Standard Premium—Income-Related Monthly Adjustment 
Amount (IRMAA) for 2024

Chart is based on your yearly income in 2022

Getting Started with Medicare

Beneficiaries who file individual tax 
returns with modified adjusted gross 

income:

Beneficiaries who file joint tax returns 
with modified adjusted gross income:

Income-related monthly 
adjustment amount

Less than or equal to $103,000 Less than or equal to $206,000 $0.00

Greater than $103,000 and less than or 
equal to $129,000

Greater than $206,000 and less than or 
equal to $258,000 $12.90

Greater than $129,000 and less than or 
equal to $161,000

Greater than $258,000 and less than or 
equal to $322,000 $33.30

Greater than $161,000 and less than or 
equal to $193,000

Greater than $322,000 and less than or 
equal to $386,000 $53.80

Greater than $193,000 and less than 
$500,000

Greater than $386,000 and less than 
$750,000 $74.20

Greater than or equal to $500,000 Greater than or equal to $750,000 $81.00


